The Journey so Far

Revd Dr Stefan Collier, Rector

We're going to begin with an attempt to review, in
brief, the journey so far over the past 4.5 years, i.e.,
the time since I have been in post.

Where we started...2013
Parish Feedback Cards handed out at my first service…..

Sings hymns we know,
more modern hymns

Provision for teenagers

Listening to People

Get rid of pews; parish hall

Structured
Pastoral care; team
Daytime scripture
Reading/discussion

More “outreach”
Rector who would lead
people to greater
commitment
to Lord (parish profile)

On my first Sunday, I gave everyone postcards,
asking them to detail 3 things they wanted to
celebrate and 3 things they want to see happen in
the future. We saw themes of wanting better
provision for teenagers especially, more outreach –
though we weren't quite sure what that meant, the
provision of a pastoral care team, and signs of a
desire to sing more modern hymns. It might be
interesting to revisit these themes a little later.
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We then, within my first few months, had a PCC away
day. It was perhaps a shock to many when we
considered one aspect of our church context. That
our numbers suggested a 28 and 39% decline in all
ages and adult Sunday attendance between 2003
and 2013 – the top left hand plot here. However,
our parish Eucharist numbers were static at about
80 people between the same period. It was clear
the church faced a challenge.
We undertook a SWOT analysis, and this revealed
that we thought our weaknesses were around the
lack of parish hall, lay involvement, finances –
meaning giving, commitment, and the provision for
children and young people.

Where we started…..2013
Lay
involvement

Children &
Young people

Conversatio
Morum

Commitment

responses of
love, conversatio
morum

Finances

Conversatio Morum = discipleship = being a Christian
a quality of openness that enables God to bring about a change of heart





To live passionately as a Christian
Encourage a positive and constructive response to change
while being committed to stability as a community
Awareness that other people can call us to conversion of life

There are lots of ways we could have sought to
develop the church community. We chose,
following my suggestion, to loosely use a well
known, trusted method of development where we
would seek to address our weaknesses – for this
would produce the greatest return in terms of
church growth/development.
It was suggested that the unifying factor between
these weaknesses was conversatio morum or
equivalently discipleship (if we were coming from a
different church tradition). The idea that if we could
encourage a quality of openness to enable God to
bring about change in our hearts then we would
develop a healthy church.

Early Days……..2013-14
On the issue of lay involvement we have:
•

•

Implemented a new baptism process overseen by a wonderful administrator and teacher – Izzie Rowse.
Provided revised terms of reference and objectives for the PCC subcommittees with a view to releasing
the gifts of the laity.

•

Provided a new parish website which will, in time, encourage greater participation in our common life.

•

Celebrated a pastoral assistant in training – Jancis Sayer.

•

Launched a pastoral visitors team headed up by Wendy Tanqueray and Gill Woolgar.

•

Completed a dreaming the future exercise, which provides us with some direction for the future.

•

Lay leaders, Kate Roux and Emily Worthington, have led a first communion course.

•

Been gifted a wonderful lay organiser of the rota of roles – Sally Smitherman - required for Sunday
worship, who has overseen further involvement of the laity in participating in our worship.

We then went about the business of doing this. And
as was reported in our 2014 APCM there was much
progress to celebrate.
On the issue of lay involvement. We recruited a
baptism co-ordinator/teacher. We provided ToRs
and SMART, prioritised objectives for each of the
PCC subcommittees. A pastoral team was created
under the leadership of X. X and X led a first
communion course. A primary church rota was
transferred from clergy ownership to lay ownership.

Early Days 2013-14
On the issue of commitment we have:
•

Undertaken a five week confirmation course, and celebrated the confirmation of
candidates.

•

Undertaken a four week Joy of Prayer course.

•

Undertaken a five week lent course.

•

Celebrated a number of special services, e.g., Ascension, vocations Sunday, and Harvest.

•

Articulated a developed vision: Sharing the power of God's love in Esher: Reconciling –
Sustaining – Guiding – Healing”, which resonates with the church's call to mission as
proclaimed by Jesus. A vision which is and will shape our common life.

In our efforts to deepen people's commitment, we
recognised that this was intimately linked to people's
relationship/encounter with Jesus/God – the so called
vertical relationship. And seeking to help people catch a
vision, in large part articulated just before I arrived, of
what God was already doing in Esher and West End.
This led to confirmation courses, courses on teaching
people how to pray, helping people to understand the
Eucharistic worship we offered, and doing our own Lent
course.
I helped you to see something of the incredible beauty and
poverty of the vision you had articulated for the church. It
was a vision with strong overlap with Jesus' mission –
very beautiful, but arguably lacked the centrality of
reconciliation between God and people which potentially
goes a significant way to explaining a number of the
church's weaknesses.

Early Days……..2013-14
On the issue of finances we have:
•

•

•

•

Begun to improve financial communications with, e.g, a how
the parish is financed leaflet.
Appointed a new treasurer – Nick Heritage, while giving
thanks for the wonderful prior work and continued help
afforded by Beccy Donnan.
Undertook our historical stewardship programme in October.
Paid off the majority of spire loans through a liquidation of
our property investment fund.

The main thrust of the weakness we had in mind
when we talked about finances as a weakness
revolved around insufficient regular giving. Hence,
we undertook our historical stewardship
programme which focussed on asking people to
give at our services, but also sought to
communicate how the parish was financed through
an information leaflet.

Early Days…….2013-14
On the issue of children and young people we have:
•
•

•

•
•

•

Provided new teaching materials for the Sunday groups.
Provided a new all age service on the first Sunday of the month at Christ
Church.
Launched a Godly Play programme, championed and co-ordinated by Alison
Mohamed.
Undertaken a first communion course, as noted above.
Begun to consider the introduction of servers into the life of our worshipping
community.
Continued and developed a diverse and comprehensive range of oversight,
support, and activities for our parish schools through the work of our
foundation governors.

With respect to our children and young people. We
introduced new teaching materials, a new style of
teaching – Godly Play, a new all age service on the
first Sunday of the Month, and undertook a first
communion course as we already noted.

Sun and Rain and Rain 2013-14
●

We see growth in numbers of order 10%.

●

The newly refurbished spire is leaking.

●

●

●

●

The altar piece does not sell to pay for spire
refurbishment.
Investments begin to be liquidated to pay for spire
loans.
Independently first signs of problems with finances
coming to light - develops into full blown crisis.
PCC subcommittees (9/14) begin to collapse in earnest.

So, as you can appreciate, I hope, we got stuck in really well, and
for what it is worth, which is not too much, the numbers did
increase; some statistics suggested by as much as 16%. This
was the Sun.
But then, we are in the UK after all, came the rain.
Early on the newly refurbished, c. £300K, spire leaked.
Investigations and solutions were explored – money was clearly
going to have to be part of the solution. The piece of art you had
agreed to sell to pay the outstanding spire loans you had taken
out with parishioners failed to sell. We had to liquidate almost all
our investments as a result. Serious concerns, rooted prior to
2013, were uncovered around our finances which gave way to
the bottom line of a c. £50K deficit being projected – the parish
was not financially sustainable.
Then to top it off some of our PCC subcommittees began to
collapse, e.g., social.
These events, understandably, became significant distractions
from what we might otherwise have been doing.

Living amidst financial crisis of 2014-5

But amidst these challenges that we had to wrestle
with, there was plenty for us to celebrate. A new
Toddler's Praise group formed under the lay
leadership of X. A new bible and fellowship group
was started targeted at our younger members
given, e.g., the older members had their own
group. A new website was launched which, e.g., put
the Sunday into the hands of the people, provided a
church calendar, and massive amounts of latent
capability for community formation should we
require it in the future.

Living amidst financial crisis of 2014-5

At the same time, as getting on with the business of
being church, we corporately discerned future
priorities as a church community and shared these
with the community at, e.g., the APCM in 2015.
We were to welcome Nate and his family, with all that
that entailed. We started saving for a boiler as part
of developing responsible stewardship, we set out
to extend the GoR since the original was, shall we
say, very full, and sought to continue to develop
new patterns of service and provision across all
ages, and grow vehicles for nourishing community
outside of Sunday (especially for our older
community).
We will return to comment on the extend to which
these priorities got realised a little later.

Parish Funding
Programme/Stewardship
●

●

●

Led to about 30% increase in regular giving,
with £20K in one-off donations.
Went hand in hand with development of successful
fund-raising team spearheaded by Betsy Pearson.
Developed, beginning 2015, delivery of vision and
budget to congregation – culture of stewardship
developing.

It was from summer 2014 we began to research,
plan, and deliver a parish funding programme to
launch in Jan/Feb of 2015; all the while trying to
tighten our financial belt in light of the financial criss
revealed.
Under-girded in months of prayer and especial efforts
of many the PFP programme is successful. We
achieve a c. 30% increase in regular giving, with c.
£20 K in off off donations.
At the same time, a fund-raising team is created led
by X which raise critical funds while provided times
for us to be together in new and creative ways. And
a culture of stewardship is developed where
critically a vision is articulated tied to a budget.
This, I believe, breaks new ground for us.

Refocussing on Mission
2015-6
Celebrating…..
●

We welcome Nate & his family in 2015

●

The Garden of Remembrance is completed.

●

A new youth group launches.

●

A new e-newsletter launches.

●

Multiple learning opportunities through year
both lay/clergy leaders.

Post the PFP we continue to refocus our efforts on
the priorities we had discerned in 2015.
We are now a training parish for Nate. The GoR is
completed led by X. A new youth group launches
and grows quickly under the leadership of X and X.
Our new e-newsletter is published through the
leadership, primarily, of X, X, and X - maybe the
first ever parish e-newsletter ever. It has a much
increased distribution and readership, is inherently
collaborative, and offers better targeted
communication going forward. Hard copies are
available to those who require them. Finally, we
continue to offer multiple learning opportunities
through the year, led by both the clergy and lay
leaders – X, X, and X.

Refocussing on Mission
2015-6
Discerning Priorities…..
●

Employ a chaplain/youth worker for EHS/parish.

●

Upgrade Audio-Visual capabilities of CC.

●

Develop leaders of worship and community
through, e.g., training

Towards the end of 2015, the PCC engage in a
further period of discernment, which leads to three
main priorities for 2016.
These are to employ a chaplain/youth worker.
Upgrade the CC AV system. Further develop and
train leaders for, e.g., Sunday roles of
intercessions, reading, and chalice duties. These
require a huge injection of funding to the tune of
around 60K.
These priorities are offered in a very low key way.
Namely, a pastoral letter distributed to c. 200
people. The response is minimal, around 7 people,
which is likely for a variety of reasons.

Sun and Rain 2015-16
●

●

●

●

●

Numbers grew between 2013 and 2015, reduced through 2016 largely due to
death, relocation, housebound & reduction in children (in part school admission
effect?) - this trend is likely to continue.
Finances stable but vulnerable; Financial management greatly improved
largely due to Nick, Becky (bookkeeper), and Duncan.
Poor response to 2016 stewardship campaign (likely in part due to 2015 PFP –
you asking for yet more money!).
PCC identifies ability to face cost of change as 6/10, identifies changes required
to communications, variety of services (service pattern review undertaken
later), community engagement (later ideas gathered later), and church
building (CC) required – pews change hint. Unable to progress most of these.
Rector's availability significantly reduces through 2015-6 substantially due to TI
and ADDO Diocesan role.

Meanwhile in the background, the church has continued to grow for
3 years – 2013 to 2015; the latter year barely however.
2016 sees a significant drop of maybe c. 8% at CC. The 3 main
contributors are death, housebound, and children, with a number
of relocations. The children reduction is possibly due to the
changes in the Hinchley Wood Admissions criteria which make
ECS, hence CC, a less attractive option for families. I imagine
this trend of decreasing numbers will continue for some years,
looking at, not least, the age profile of the church.
It is good news that the finances are more stable. We have regular
reporting to the PCC through the new team of bookkeeper and
treasurer. However, the situation remains vulnerable and our
vision is likely severely finance limited.
The PCC engages in some work to develop a healthy church. In
particular, around our desire for change and what this might look
like, and reviewing our service pattern. The desires/talking has
not translated into significant actions.
It is also noteworthy that the Rector's availability to the parish
through this period decreased by 1 and then 2 days per week.

Service Paper Review - 9/15
●

●

●

●

Comprehensive paper discussed @ PCC.
Results/Observations: Close 8am @ CC; Keep 9am @ WE; Keep
1030am @ CC (suggestion to move to 1100am); suggestion/support
for 1600 service @ CC, though doubts are raised as to its viability.
Reflections: Articles of Enquiry Survey suggests, at CC, worship is
staid/average/not inspiring yet don't want to change; content with
offering minimum variety – new stuff not to interfere with current; we
think current pattern is allowing our mutual flourishing.
This may be a recipe for decline/death of community.

A comprehensive service pattern review paper was discussed in
Sept. 2015 by the PCC only in order to not destabilise the
community unnecessarily with any rumours of service pattern
changes. After all it is a contentious subject.
We offer the least variety in the Deanery and a pattern which is
arguably unreasonable for (certainly one) clergy to sustain or
build pastoral relationships with 2 congregations.
This exercise suggested the 8 am service should close, with in
effect the other 2 services staying the same despite a survey
suggested the 1030 am service was pretty staid and uninspiring.
The leadership were challenged to recognise the choral tradition
was dying, and if it was to be revitalised radical action would be
needed.
I felt it was important to sit with these conclusions or lack thereof
for a period of time. However, I would suggest that we need to
revisit this issue since, as it stands, it is likely a recipe for
decline/death of the worshipping community.

Community Engagement Ideas
(5/16)
Adopt a road
Lunch club or coffee/tea
Knit and natter with library
Driving older people
Drop in morning for shoppers (on a Sat)
Monthly outreach services
Billboard @ Sandown
Community use of church building
Elderly drop in/meal
Ivolvement with immediate neighbourhood
Church open day/tour/cake
Afternoon tea for elderly
Back to church invites
Invite elderly/housebound to once a month
soup and cheese.

Afternoon tea for elderly
Meeting point for elderly
Bring activities in from outside the church
(mixture of events)
Physical community work for
men/husband/teenagers for elderly
Speak to the elderly @ Gold and Silver Club
Teach computer skills to elderly
Lunch/community
Lecture series on faith-society
Hearing aid clinic
Link up with local care homes
Open doors cafe in both churches
Valentine's Day service
Messy Church

By way of illustration of the desires/talking around
developing vehicles for engagement with the wider
community. The PCC captured the following
diverse and heartening ideas back in May 2016.
It might be that with the new AV upgrade coming on
line shortly these and other ideas may suddenly
seem more possible than before.

Laying Foundations
2016-7
●
●

●

●
●

Hard work, time consuming, etc.
Some lay leader training undertaken; other 2015-6 priorities
in process of being delivered.
Vocations developing – 3 occasional preachers, 1-2
exploring ordination, 1 pastoral assistant. Highly
significant.
Large PCC membership turnover in 2017; new CW
Current Priorities; Boiler, AV, Chaplain/Youth Worker,
Community Engagement, renewed strategic direction

The majority of our 2015-6 priorities are only now beginning to be
realised – later than perhaps we might have liked.
There is a strong sense that rather than as advertised back in 2013
that we were a church ready for spring like growth. We have
needed to do a lot of foundation building, which by necessity is
hard work, time consuming and entangled with spiritual
opposition. It can not be otherwise. I imagine we will need to be
in this phase for a substantial while longer before, God willing,
enjoying a period of spiritual growth.
However, it is highly significant that vocations seem to be
developing in the church organically. We now have 3 occasional
preachers (OP), 1 pastoral assistant. And maybe 1 person
exploring ordination. Update: 4 OPs, one of whom has been
accepted to train as a LLM (Reader).
Our current mission priorities, articulated in Nov 2015 and
submitted in Easter 2016 to the diocese are as listed. Upgrade
the AV and boiler systems. Employ a chaplain and youth worker.
Engage with our community.

Where we started...Where we are...
Significant progress in all areas we
sought to work on and much else
besides thanks to the combined
efforts, sacrifice, and vision of many.

Lay
involvement

Children &
Young people

There are many challenges and joys
ahead for us as we seek to offer Christ in
this place to all the people we serve. We will
need, not least, to continue to let faith be
energised among us, operate more as a
community with an outward focus, and face
the cost of change and growth. Amen.

Conversatio
Morum

Commitment

Finances

Looking back over the past c. 4.5 years it is clear that the church
has made significant progress in all areas that we sought to work
on and much else besides.
It seems like lay involvement has increased significantly, and
especially included those who were previously were not
involved. There has been perhaps been less radical changes,
albeit some significant ones, in our provision for children and
young people. But this is about to undergo a revolution. After the
revelation of significant financial issues compounded by other
events we have much improved financial systems which should
further enable our mission in the years to come. Commitment,
however, still seems to be a significant issue for us, albeit
perhaps not unexpected given our context and vision articulated.
This is all thanks to the combined efforts, sacrifice, and vision of
many. All of which are activated through the gift of God's Spirit to
us.
It is clear to me there are many challenges and joys ahead. We will
need, not least, to continue to let faith be energised among us,
operate more as a community with an outward focus, and face
the cost of change and growth.

